
IHS Community Council Minutes 11/05/2024
Meeting commenced at 3:04 pm

Present: Ryan Olsen, Crystal Kearl, Diana Farley, Aubrey Allen, Julie Rasmussen, Nick Harris, Blake 
Pope, Carrie Pilot

Nick introduced all of the members to each other, as this was the first in-person meeting.

Nick then went over the minutes from November’s meeting. 

Nick reviewed the Recommended Timeline from the USBE:

a. Review year-to-date budget and submit a Plan Amendment for approval, as 
needed. Nick pulled up the budget on the USBE website and showed the council 
how to do this. Our school uses Trustland funds to pay for Student Advocate 
Aides.

b. Participate in an academic data discussion concerning the current School LAND 
Trust Plan implementation and decide the academic needs to be addressed in 
the upcoming school year. Nick showed the MTSS program guidelines and where 
the Advocates fit into that. 

c. Make recommendations to the principal about the Teacher and Student Success 
Act Plan (TSSA). Innovation’s plan is focused on Professional Development and 
relationships. Funds have been used on PD books and stipends for teachers to 
update their courses. A Positive Behavior team is working on building 
relationships between students and students. Funds are also used for our 
attendance aide, and a school-wide book study on the Feel Good Productivity 
book, and a mental health specialist. No one on the council offered any 
recommendations. 

2. Approved CC meeting dates for 23/24 School year reminder:
a. Oct 16, 2024 - 3:00pm virtual meeting
b. Nov 5, 2024 - 3:00pm virtual meeting
c. Jan 7, 2025 - 3:00pm In Person Meeting
d. Feb 4, 2025 - 3:00pm virtual meeting
e. Mar 4, 2024 - 3:00pm In Person Meeting -signatures needed for 25-26 plan
f. Apr 2025 - TBD if needed

Meeting adjourned at 3:49 pm.


